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THE FOURTH DIMENSION TRAINING & CONSULTANCY 4D

IS AN INNOVATIVE AND DYNAMIC TRAINING AND CONSULTANCY

COMPANY  BASED AND LICENSED IN DUBAI, UAE.

WE BRING A FRESH PERSPECTIVE TO THE TRAINING INDUSTRY, 

COMBINING THE ENERGY AND INNOVATION OF A NEW VENTURE WITH 

THE DEEP EXPERTISE OF OUR SEASONED CONSULTANTS AND 

TRAINERS.

 

OUR TEAM’S COLLECTIVE EXPERIENCES ENSURE THAT OUR TRAINING 

SOLUTIONS ARE ALIGNED WITH INDUSTRY BEST PRACTICES AND 

DELIVER TANGIBLE RESULTS. 

WE ARE COMMITTED TO PROVIDING EXCEPTIONAL VALUE BY OFFERING 

HIGHLY COMPETITIVE PRICING WITHOUT COMPROMISING ON THE 

QUALITY OF OUR PROGRAMS

INTRODUCTION





OUR MISSION
To empower individuals  

& organizations with

the knowledge, skills, and  

strategies they need to 

excel in their respective 

industries.

OUR VISION
Our vision is to be the valued 

partner to our clients in providing 

training and consultancy services 

known for delivering innovative, 

high-quality solutions focused on 

achieving results.

OUR

VALUES
Our values revolve 

around customer focus, 

striving for excellence, 

integrity and honesty, 

innovation, & teamwork  

as the key to success.



4D YOUR PREFERRED TRAINING PARTNER

WORLD CLASS INSTRUCTORS

TAILOR MADE COURSES

COURSE DELIVERY FORMATS

WIDE RANGE OF SERVICES

OUR COMMITMENT TO YOUR

SUCCESS

COMPETITIVE PRICE6



TARGET INDUSTRIES

✓ Governmental Sector

✓ Oil and Gas Industry

✓ Fast-Moving Consumer Goods

✓ Non-governmental Organizations

✓ Retail Companies

✓ Healthcare Sector

✓ Aviation Sector



OUR TRAINING SERVICES

• CLASSROOM • ONLINE • IN-HOUSE

and organizations to select  the most suitable

This variety of options enables individuals

approach based on their preferences, schedules, 

and learning objectives.

Our expertise lies in creating training 

programs that precisely align with the 

unique needs of our clients. 

By conducting thorough your needs 

assessments, we identify specific skill 

gaps and develop customized training 

solutions to bridge them. 



✓ Business Strategy and Operations

✓ Supply Chain, Logistics and Procurement

✓ Soft Skills and Personal Development

✓ Management and Leadership Development

✓ Technology and Data 

✓ Core Business Functions

✓ Human Resources

✓ People and Organization

✓ Customer Service

✓ Sales and Marketing

✓ Operations and Production

✓ Finance and Accounting

✓ Industry-Specific Training

SUBJECTS WE COVER



TRAINING FORMATS

CLASSROOM

Our classroom training 

provides interactive 

experience, that

promotes collaborative 

discussions, group

works and practical 

simulations.

ONLINE

Online courses ensure 

accessibility for 

participants from any 

location while still 

benefiting from real-

time interaction and 

collaboration with our

experienced trainers and

industry experts.

IN-HOUSE

Our experienced trainers 

and consultants can 

deliver the courses at the

client's location.

This fosters team cohesion 

and alignment between

our training materials and

knowledge within the

organization.



OUR PARTNERS 



We are excited to announce that, as of September 2024, we at The 
Fourth Dimension Training and Consultancy have entered into a 
strategic collaboration with Monarch Business School

This partnership allows us to elevate our training and consultancy 
services by integrating world-class expertise and European 
standards, with certification provided for select training subjects. 

Monarch Business School will certify specific programs we offer.

Monarch Business School’s esteemed faculty will collaborate with us 
on consultancy projects, ensuring we deliver top-tier solutions 
aligned with European standards whenever the scope of work 
demands it. 

Monarch Business School will access to our resources in the UAE, 
enabling them to host educational events and offer support in 
specialized subjects. 

Together, we are committed to providing industry-leading, globally 
recognized training and consultancy services.

STRATEGIC PARTNERSHIP

https://umonarch.ch/

https://umonarch.ch/


Monarch is a private business school operating under Swiss law and 
obtains its accreditation from independent accreditation bodies. 

Monarch Business School Switzerland is registered in the Canton of 
Zug, Switzerland, as a private business school as evidenced in the 
commercial registry:

UGSM-Monarch Business School is a private, high-quality, accredited 
university providing doctoral and master degrees in management. 
UGSM-Monarch Business School operates on American and 
European educational standards and is focused on graduate studies 
in management. The teaching faculty at UGSM-Monarch Business 
School comes from a variety of top business schools and 
Universities throughout the world.

ACCREDITATION 

https://umonarch.ch/

https://umonarch.ch/


Monarch Business 
School Switzerland 
is accredited by the 
Canadian Institute 
of Management.

https://umonarch.ch/

Monarch Business 
School Switzerland was 
ranked for as one of the 
Top 10 International 
Doctoral Distance 
programs in the world. 

ACCREDITATION 

https://umonarch.ch/


https://umonarch.ch/

EFMD European 

Foundation For 

Management 

Development

CEEMAN Central & 

Eastern European 

Management 

Association

ACBSP Accreditation 

Council For Business 

Schools & Programs

ACUNS Academic 

Council of the United 

Nations System

MEMBERSHIPS 

https://umonarch.ch/


OUR PARTNERS 



Fourth Dimension Training and Consultancy (4D) is 
proud to partner with Thinking Arabian, a Berlin-based 
strategy consultancy specializing in the MENA and Gulf 
regions. 

This collaboration enhances our ability to bridge the 
Arab world and Germany, facilitating business and 
political relations at the highest level.

Thinking Arabian operates at the intersection of 
politics, business, and industry associations, providing 
strategic insights and advisory services. 

Leveraging our combined regional expertise and the 
Arab-German nature of our teams, we offer valuable 
information on market entry strategies, business 
culture, and regulatory landscapes in the region.

For more details, visit: Thinking Arabian

STRATEGIC PARTNERSHIP

https://umonarch.ch/

https://www.thinkingarabian.com/
https://umonarch.ch/


1

Our workshops 
are designed to 
be engaging 
and interactive, 
fostering a 
dynamic 
learning 
environment. 
We employ a 
variety of 
techniques to 
ensure 
maximum 
participant 
involvement 
and knowledge 
retention.

2

Participative 
Learning: We 
encourage 
active 
participation 
through 
discussions, 
group activities, 
and question-
and-answer 
sessions, 
creating a 
collaborative 
atmosphere 
where learners 
can share their 
insights and 
experiences.

3

Interactive 
Elements: To 
enhance 
engagement, 
we incorporate 
interactive 
elements such 
as role-playing, 
simulations, 
and case 
studies that 
allow 
participants to 
apply their 
knowledge in 
real-world 
scenarios.

4

Hands-on 
Activities: 
Practical 
exercises and 
workshops 
provide 
opportunities 
for 
participants to 
gain hands-on 
experience 
and develop 
practical skills.

5

Visual Learning: 
We utilize 
presentations, 
videos, and 
other visual 
aids to enhance 
understanding 
and retention 
of key 
concepts.

LEARNING BY DOING METHODOLOGY 



CONSULTATIONS AND 

SOLUTIONS

Our expertise includes:

• Strategic Planning & Business Development

• Operational Efficiency & Process Improvement

• Sales & Marketing Strategies

• Talent Management & Organizational Development

• Risk Assessment & Management

• Sustainability & Environmental Compliance.

We are committed to assist you throughout

your journey of driving growth & attaining

success.



OUR SOLUTIONS

Feasibility

Studies

Through 

meticulous 

analysis and

markets  

evaluation, we

equip  you with 

the knowledge 

to make 

informed 

decisions and 

set a solid 

foundation for 

your new

venture.

Identify and 

provide solutions 

to specific 

challenges such as 

quality issues, non 

value adding

activities, planning 

deficiencies, 

supply chain 

bottlenecks, cost 

overruns, customer 

dissatisfaction, and 

regulatory 

incompliance.

Working closely 

with you, we

identify your  

unique value 

proposition,

establish clear 

objectives, and 

create actionable 

strategies to drive 

sustainable 

growth and

success.

Through a

comprehensive  

analysis of your 

organization's 

processes, systems,

and performance 

metrics, we identify  

opportunities and

execute plans

for optimization, 

cost reduction, and

customer value

enhancement.

Addressing 

Existing 

Business

Challenges

Strategic

Planning & 

Operational

Design

Improvement

Projects

& Competitive

Edge Creation



COACHING & MENTORING

At 4D, we recognize the importance of mentoring and

coaching in unlocking the full potential of individuals and

organizations. Our mentoring and coaching

services span across four dimensions,

tailored to the specific needs of our clients.



HIGH PERFORMANCE ORGANIZATION

We guide clients in optimizing their processes, fostering 

a positive organizational culture, enhancing teamwork 

and leadership capabilities. By aligning strategies, 

improving communication, and empowering employees, 

we support the transformation of organizations into 

high-performing entities

EMPLOYEE PERFORMANCE

IMPROVEMENT

We identify areas for development, providing 

constructive feedback, and offering personalized 

coaching, we help individuals overcome challenges 

ultimately contributing to the success of project 

implementation and organizational goals.

EVERYDAY COACHING

Our approach emphasizes continuous learning, skill 

development, and performance improvement on a 

day-to-day basis. We empower individuals and teams 

to unlock their potential, embrace a growth mindset, 

and achieve high performance consistently.

TEAM PREPERATION

In all geographic locations or elevated positions within 

the organization, our mentors and coaches work 

closely with our clients teams to develop the necessary 

skills, knowledge,and mindset required for success in  

their respective roles.



OUR TEAM
To provide a truly enriching learning 

environment, we have carefully curated a 

diverse team of trainers representing various 

cultural backgrounds. Our trainers are fluent 

in both Arabic and English, reflecting the 

multicultural fabric of Dubai. This diversity 

enables us to cater to the unique needs and 

preferences of our diverse clientele.



TRAINERS IN ACTION



TRAINERS IN ACTION



TRAINERS IN ACTION



TRAINERS IN ACTION



We evaluate our clients' 
needs and deliver 

professional, 
straightforward advice 
on the best solutions 

for their business.

We design and offer 
tailored training, and 

coaching programs that 
truly impact their 

effectiveness.

Our training programs 
are conducted in an 

engaging and 
interactive style, 

ensuring participants 
not only learn but are 

also eager to 
implement their new 

knowledge.

We provide ongoing 
support, feedback, and 
go the extra mile as a 

dedicated development 
partner.

We develop and deliver 
programs in the 

preferred language of 
our clients English and 

Arabic.

Based in the UAE, we 
are deeply rooted in the 

local culture of the 
region.

We offer highly 
competitive prices 
while maintaining a 
focus on customer 

satisfaction and quality.

REASONS WHY ORGANIZATIONS CHOOSE US 



KEY CLIENTS





+97156 919 0444

info@fourdtc.com

Business Center 1,M Floor, The Meydan 

Hotel, Nad Al Sheba, Dubai, U.A.E.

www.fourdtc.com

WE LOOK FORWARD 
TO TEAM UP WITH YOU

mailto:info@fourdtc.com
http://www.fourdtc.com/
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